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Allen County

Fiscal Agent: Joe Conrad

Telephone: (260)422-4041 Mentor: LisaHolsingerr
Contact: Pam Leffers Telephone: (260)745-2501
Telephone: (800)423-1498

Project Description: 1) School-Age Quality Enhancement Incentives awarded $70,300 with a
description of: provision of quality enhancement funding to 16 school age programsin Allen
County. $3,515 was also awarded for the fiscal agent.

Grant Award Match Total

$73,815.00 $31,650.00 $105,465.00

Projected Outcomes: 1) Increase the quality of school age care in the county using standards
developed by the National School Age Care Alliance: a. identify 16 school age programs which
meet established criteriac serving families who qualify for CCDF vouchers, serving a minimum
of 15 school age children, established policies for including children with special needs,
submission of aletter of agreement to comply with all components of project; b. select 16
programs to participate and conduct pre-assessments; award up to $5,000 in quality enhancement
incentives to each program upon submission of an action plan for improvement based on pre-
assessment; c. review program progress on a quarterly basis; d. conduct post-assessment using
NSACA standards and review final progress on action plan

Bartholomew County

Fiscal Agent: Doug Otto

Telephone: (812)376-3001 Mentor: Shelli Williams
Contact: Rose Ellen Adams Telephone: (812)871-3000
Telephone: (812)376-0011

Project Description: 1) Before-School Care Expansion awarded $32,500 to support families
with school age children needing before school child care. 2) Kindergarten Wrap Around Care
awarded $36,000 to provide quality wrap-around kindergarten child care services for children in
the Flat-Rock Hawcreek school district.

Grant Award Match Total

$68,500.00 $40,000.00 $108,500.00

Projected Outcomes: 1) expand before school child care, increasing enrollment by 50%. This
would include staff professional development, training, and compliance with state regulations and
any contractual needs; purchase equipment and supplies

2) Develop and implement a school-age program to provide wrap-around kindergarten services
in collaboration with the Flat-Rock Hawcreek School Corp., which will be self sustaining after
grant completion; purchase start up equipment for program; purchase supplies.




Benton County

Fiscal Agent: Kathy Jane Chambery

Telephone: (765)884-8022 Mentor: Dianna Troxell
Contact: Elva James Telephone: (765)864-9219
Telephone: (765)884-0120

Project Description: 1) Fowler Elementary After-School Program awarded $48,434.01 to
enhance students' core academic, problem solving, teamwork, and socia skills. Positive learning
experiences that do not duplicate the traditional school day will be provided to further motivate
and excite the students about learning and life.

Grant Award Match Total

$48,434.01 $24,217.08 $72,651.09

Projected Outcomes: 1) Student will complete homework on a daily basis; students will be
tutored daily that focuses on reading, comprehension, problem solving, and learning strategies,
students will do stimulating enrichment activities; students will participate in afitness program
daily; and students will have daily nutritious snacks.

Boone County

Fiscal Agent: Cheryl Hollingsworth

Telephone: (765)482-0498 Mentor: Dianna Troxell
Contact: Cheryl Hollingsworth Telephone: (765)864-9219

Telephone: (765)482-0498

Project Description: 1) CPR, & First Aid was awarded $6,860 to provide these required tests to
increase staff — |CCF funding will be usad to pay a portion of this cost 2) BASE Toys, Games,
Books was awarded $7,400 to provide BASE with new toys, games, and books that will enhance
the program. These funds will allow that without increasing weekly fees. The program serves
approximately 450 children daily.

Grant Award Match Total

$14,260.00 $7,130.00 $21,390.00

Projected Outcomes: 1) 100 school age providers will meet Minimum Standard requirements
established by state legislature for Legally Licensed Exempt Providers 2) establish new before
and after school program at new elementary

Carroll County

Fiscal Agent: Charlie Meade

Telephone: (574)967-3467 Mentor: Dianna Troxell
Contact: Gil Smith Telephone: (765)864-9219
Telephone: (765)564-2409

Project Description: 1) Summer Care was awarded $7,050. 42% of Delphi population qualify
for free and reduced lunch program. Carroll County Child Care Development Fund will voucher
for those children who qualify under the program. Will also partner with the Delphi Community




School Corp. to transport twice each morning and afternoon any Delphi child to and from camp.
Carrall High School will provide transportation for field trips.

Grant Award Match Total

$7,050.00 $1,150.00 $8,200.00

Projected Outcomes: 1) Increase number of children attending YMCA program by 8; additional
10 children who are income eligible will be able to attend the YMCA summer camp.

Clark County

Fiscal Agent: Kurtis Kimmel

Telephone: (812)283-9622 Mentor: Shelli Williams
Contact: Judy Smith Telephone: (812)871-3000

Telephone: (812)256-2005

Project Description: 1) Special Needs Aides awarded $21,957 to pay for 5 aides to be placed in
after school sites serving children with special needs and in need of extracare 2) Training Work
with Special Needs awarded $725; Greater Clark County Schools have offered to provide training
to staff working in school age childcare programs. Also, training called Child Care Plus would be
offered, which focuses on working with children with special needs 3) Accreditation awarded
$1,260 for the first step of purchasing materials and self-studies to be funded by this grant.

Grant Award Match Total

$23,942.00 $12,129.00 $36,071.00

Projected Outcomes: 1) to hire 5 staff to aid children with special needs who need additional
attention and care 2) to train at least 30 school age staff through the “ Child Care Plus’ training in
working with children with special needs 3) to purchase and begin self-study at 10 school age
sites; to identify strengths and weaknesses; to develop plan for improvement

Clinton County

Fiscal Agent: Gena Arehart

Telephone: (765)654-5573 Mentor: Dianna Troxell
Contact: Brandie Oliver Telephone: (765)864-9219
Telephone: (765)379-9707

Project Description: 1) CPR/First Aid/Universal Precautions awarded $320 to meet the
requirements of CCDF minimum standards 2) TB Tests awarded $72 to meet the requirements of
CCDF minimum standards

Grant Award Match Total

$392.00 $282.00 $674.00

Projected Outcomes: 1) to pay for 8 school-age staff from the 2 school-based programsin the
county for CPR/First Aid/Universal Precautionstraining 2) to pay for 8 school-age staff to have
TB testing done to met the CCDF minimum standards requirements




Crawford County

Fiscal Agent: Thomas Doddridge

Telephone: (812)365-2135 Mentor: Shelli Williams
Contact: Sharon Broughton Telephone: (812)871-3000
Telephone: (812)338-2352

Project Description: 1) Crawford's After-School Reaches Everyone's Students (C.A.R.E.S))
awarded $95,443.58 which has 3 major focuses: academic enrichment/homework help,
recreation and a nutritious snack

Grant Award Match Total

$95,443.58 $405,904.13 $501,347.71

Projected Outcomes: 1) to increase the academic aspirations and expectations for success of the
high-risk children; to improve the computer and technology skills; to improve the communication
skills of the youth and their ability to work cooperatively with their peers and with adults; teen
leaders will provide positive reinforcement and feed back to children ages 5-14; to involve
parents as educational partnersin their children’s academic process; provide free or low cost child
care in the out-of-school hours, where children can learn and develop in an enriching, safe, and
drug-free setting; service learning activities will be utilized to implement educational enrichment
programs for youth ages -14; to build a strong collaboration between Crawford County
Community School Corp., the Crawford County Cooperative Extension Service, and other
community entities

Decatur County

Fiscal Agent: Jenni Hanna

Telephone: (812)663-3342 Mentor: Shelli Williams
Contact: Traci Eggleston Telephone: (812)871-3000
Telephone: (812)663-6768

Project Description: 1) Greensburg Community School: Before & After Care awarded $70,000;
the morning program will provide homework assistance and independent reading, with some
structured reading tutorials in the computer 1ab; afternoon sessions will provide
homework/tutoring assistance, physical fitness programs and structured reading time 2) Big
Brothers Big Sisters 4" Street Pride Latch Key Club awarded $16,000; 4™ Street Pride |atch key
club is a supplemental service program of the Decatur County Big Brothers Big Sister
organization, serving economically disadvantaged youth from kindergarten through eighth grade

Grant Award Match Total

$86,000.00 $39,600.00 $125,600.00

Projected Outcomes: 1) to create 40 new school age dots by implementing a Before and After
School Program 2) literacy development; increase self-esteem and personal hygiene;
improvement of attitudes toward authority figures; improved family relationships; decrease
truancy, # of conflictsin neighborhood; heightened awareness regarding dangers of drug use and
various forms of other abuse




DeKalb, Noble, Steuben, & Whitley Counties

Fiscal Agent: Joe Conrad

Telephone: (260)423-3546 Mentor: LisaHolsingerr
Contact: Pam Leffers Telephone: (260)745-2501
Telephone: (800)423-1498

Project Description: 1) School-Age Quality Enhancement Project awarded $60,000 isa
provision of quality enhancement incentives to four school-age child care programsin each of the
participating counties 2) $3,000 was also awarded for the fiscal agent

Grant Award Match Total

$63,000.00 $0 $63,000.00

Projected Outcomes: 1) increase the quality of school age care in the region; increase the
competency of school age care staff by providing training opportunities; increase the ability of
parents and families to identify and select quality school age child care options

Elkhart County

Fiscal Agent: Bob Duell

Telephone: (574)533-8631 Mentor: Charlene Speicher
Contact: Julie Maxwell Telephone: (574)271-0256
Telephone: (574)533-4590

Project Description: 1) Boys & Girls Club of Great Goshen awarded $10,500 to allow
expansion of mentoring services to children in site-based relationships 2) $525 was also awarded
for Administration

Grant Award Match Total

$11,025.00 $5,250.00 $16,275.00

Projected Outcomes: 1) 75% of al children matched for 1 year will show a 20% increase in
confidence; 70% of children matched more than 1 year will demonstrate 25% progress on their
individual goals 2)

Fayette County

Fiscal Agent: Debra Shaw

Telephone: (765)825-7272 Mentor: Jan Eddy
Contact: Joyce Hassler Telephone: (765)622-0822

Telephone: (765)825-5261

Project Description: 1) Curriculum Enhancement awarded $6,189 for more educational,
interesting, and developmentally appropriate by the addition of educational supplies, field trips,
and special programs and other enrichment activities 2) Minimum Standards for New Staff
awarded $3,195 to assist them in paying for First Aid Training, CPR training, and TB tests for
personnel 3) Additional Staff for Special Needs Children awarded $1,000 to assist them in paying
for First Aid Training, CPR training, and TB tests for personnel 4) Additional Staff for Peak
Times awarded $1,000 to assist them in paying for First Aid Training, CPR training, and TB tests
for personnel 5) Summer Activity Director awarded $2,000 to assist them in paying for First Aid




Training, CPR training, and TB tests for personnel 6) Additional Staff for Holidays awarded
$3,084 for employment to assist special needs children when required, for additional staff at peak
times, for an activities director for programs that serve more than twenty children at one time and
for expanded hours to serve children on school vacation days

Grant Award Match Total

$16,468.00 $8,234.00 $24,702.00

Projected Outcomes: 1) School-Age Child Care facilities will increase the quality of their
programs by the addition of educational supplies, field trips, special programs, hands-on projects,
and other enrichment activities 2) Programs will meet state minimum standards when employing
new personnel by providing First Aid and CPR Training, and TB tests 3) Additional personnel to
assist special needs children will be employed when the service is needed in order to increase the
number of specia needs children in SACC 4) Programs will maintain staff/child ratios at all times
by employing additional part-time staff during peak times 5) An Activity Director shall be
employed at Magic Moments Child Care Center for the summer program in order to provide
activities for different ages, diverse interests, and maturity levels. Activitieswill also be
coordinated with other community resources and events 6) BASE will have at least one school
site open for school-age child care for 17 school days

Floyd County

Fiscal Agent: Kurtis Kimmel

Telephone: (812)283-9622 Mentor: Shelli Williams
Contact: Judy Smith Telephone: (812)871-3000
Telephone: (812)256-2005

Project Description: 1) Open 3 New School-Age Sites awarded $31,529 to attempt to serve a
minimum of 15 students at each site and involve a collaborative partnership between the Southern
Indiana Y MCA and the New Albany-Floyd County Consolidated Schools 2) Academic Support
awarded $6,378 to include daily homework help sessions, feedback loops between teachers and
after school staff and enrichment opportunities utilizing KidsLit and KidzMath

Grant Award Match Total

$37,907.00 $50,193.00 $88,100.00

Projected Outcomes: 1) to provide before and after school care at 3 inner city schools where
care has not been previously provided 2) purchase and implement the KidzLit and KidzMath
program

Gibson County
Fiscal Agent: Marlene Fisher




Telephone: (812)385-4851 Mentor: Gail Bridges-Rea
Contact: LisaBoeglin Telephone: (812)322-5687
Telephone: (812)425-4241

Project Description: 1) School-Age Care for Holidays awarded $5,750 to provide care for
school age children when schools are closed during non-traditional holidays 2) Enhancing
Summer Explosion awarded $250 to implement a weekly fine arts program to educate the youth
and encourage a 10% increase in enrolIment

Grant Award Match Total

$6,000.00 $3,300.00 $9,300.00

Projected Outcomes: 1) childcare will be provided to 72 school age children for an estimated of
15 days 2) to enhance school age child care during the summer months by teaching Fine Art
activitiesto the children

Hamilton County

Fiscal Agent: Janet Allaby

Telephone: (317)266-9622 Mentor: David Zoller
Contact: Loretta Moore Telephone: (317)578-3040
Telephone: (317)773-1308

Project Description: 1) YMCA Special Needs Before/After-School Program awarded $12,900
to provide 6 additional YMCA before/after school and K+ staff members; provide additional
training; provide enhancement to the Kaleidoscope initiative 2) YMCA Alternative
Before/After/Wraparound awarded $2,600 to provide supplies, equipment, 4 guest presenters, and
4 additional staff

Grant Award Match Total

$15,500.00 $7,750.00 $23,250.00

Projected Outcomes: 1) overal quality of programswill improve due to additional support
staff; staff will improve skills and techniques working with special needs children and
management of inclusive environments at sites; staff will have increased supplies and equipment
for working with special needs children specific to their disabilities 2) children will feel
successful in activities they have been a part of

Hancock County

Fiscal Agent: Missy Carlson

Telephone: (317)861-4463 Ext.114 Mentor: Jan Eddy
Contact: Jim Snapp Telephone: (765)622-0822
Telephone: (317)861-4463 Ext.118

Project Description: 1) Kindergarten Care: Before/After/Wraparound awarded $100,000 to
provide wrap around services to students, including our most financially needy, by a certified
teacher

Grant Award Match Total

$100,000.00 $256,945.00 $356,945.00




Projected Outcomes: 1) the program will be sustained beyond the grant period and continue to
provide services for students

Huntington County

Fiscal Agent: Mgjor Ralph Ashcraft

Telephone: (260)356-3485 Mentor: LisaHolsingerr
Contact: ReginalLahr Telephone: (260)745-2501
Telephone: (260)356-3485

Project Description: 1) Before and After-School Expansion awarded $13,241 to expand
program into two new elementary schools being built in Huntington County 2) Art Education
Supplies awarded $3,316 to expand the arts and crafts programming 3) Summer Day Camp
awarded $2,635 to offer educational field trips to the children in the summer program

Grant Award Match Total

$19,192.00 $10,930.25 $30,122.25

Projected Outcomes: 1) to offer before and after school care program at 2 new school being
built 2) to develop an enhanced appreciation of art in the children served 3) provide off-site
educational opportunities for children via rips to museums, the zoo, etc.

Jackson County

Fiscal Agent: Janice Read

Telephone: (812)523-5168 Mentor: Janice Read
Contact: Leslie Abbott Telephone: (812)523-5168
Telephone: (812)524-2585

Project Description: 1) New Homework Assistance Program awarded $7,500 to coordinate and
implement a*“homework assistance” program for school-age children enrolled and attending a
Kids Klub site at least 12 hours per week 2) School-Age Child Care for Homeless awarded
$6,000 to establish a new school-age childcare service agreement for children residing at/or
transitioning from the Anchor House Homeless Shelter, beginning Feb. 2003

Grant Award Match Total

$13,500.00 $6,750.00 $20,250.00

Projected Outcomes: 1) enhance the quality of school-age childcare by providing one-on-one
homework assistance, twice aweek, at 4 elementary school sites to 30 children during Feb.-May
and again from Aug-Dec 2003 2) to establish available, affordable, quality school-age childcare
for the children of low income parent(s)

Jasper County
Fiscal Agent: Carol Deardorff




Telephone: (219)987-4711 Mentor: Mary Simons
Contact: Dr. Laura Henricks Telephone: (219)762-8665
Telephone: (219)987-4711

Project Description: 1) Latch Key for Academic Success awarded $14,704.40 to offer more
tutorial assistance to students 2) “After School Is Cool” awarded $16,297.40 to work with
motivating activities to maintain interest

Grant Award Match Total

$31,001.80 70,685.96 $101,687.76

Projected Outcomes: 1) increase academic performance; enrollment to expand; a safe and
healthy environment; parents to gain valuable parenting knowledge and to become more involved
in their child’s education; students to gain skillsin conflict resolution, self respect, and respect for
others 2) increase academic performance; students will spend more time in positive structured
educational environments; parents to increase their parenting knowledge and become involved in
their child's education; students to gain technological skills; students to gain skillsin conflict
resolution, self respect, and respect for others

Jefferson County

Fiscal Agent: Charles Evans

Telephone: (812)265-5858 Mentor: Shelli Williams
Contact: Leslie Rigsby Telephone: (812)871-3000
Telephone: (812)265-5858

Project Description: 1) Before/After-School Program awarded $52,206 to increase capacity for
the Early Risers program by 200% and would have the capability to transport studentsto all 5
elementary schools within the City of Madison limits 2) Wrap Around Kindergarten awarded
$21,620 to provide childcare between the hours of 10:30 and 2 pm for those girls who participate
in morning kindergarten 3) Summer Care awarded $26,174 to provide extended hours during the
summer and school breaks to accommodate working parents

Grant Award Match Total

$100,000.00 $14495.50 $114,495.50

Projected Outcomes: 1) expand capacity and quality of before/after school options
2) expanding childcare capacity in Jefferson County by opening Girls, Inc. facility from 10:30 am
to 2:30 pm 3) extend summer hours of child care at Girls, Inc.

Jennings County
Fiscal Agent: Dr. Michael J. Bushong




Telephone: (812)346-4493 Mentor: Shelli Williams
Contact: Jennifer Cone-Ertel Telephone: (812)871-3000
Telephone: (812)346-9505

Project Description: 1) Kindergarten Wrap-Around Project awarded $100,000 to help insure the
availability of this program for every kindergarten student

Grant Award Match Total

$100,000.00 $50,000.00 $150,000.00

Projected Outcomes: 1) development of positive human relationships will be evident; indoor
and outdoor environments meet the needs, interests, and creativity of the children within the
program; activities provided for the children compliment and supplement the learning that is
occurring within the regular school program; administration of the wrap-around program is
governed primarily by the same policies and procedures that are present within the regular half-
day program

LaGrange County

Fiscal Agent: LisaFreeman

Telephone: (260)423-3546 Mentor: Charlene Speicher
Contact: Anita Shepherd Telephone: (574)271-0256

Telephone: (260)463-8221

Project Description: 1) Addition of Before & After, Summer, Vacation Care awarded $14,070
to provide safe, quality child care in an environment, which provides and promotes positive
behavior, guidance and personal growth 2) Addition of Before & After, Summer, Vacation Care-
Community Ministries awarded $15,750 to provide safe, quality child care in an environment,
which provides and promotes positive behavior, guidance and personal growth

Grant Award Match Total

$14,070.00 $9,817.50 $23,887.50

Projected Outcomes: 1) addition of before & after school aged care ages K-grade through 5 2)
addition of before & after school aged care ages K-grade through 5

L ake County

Fiscal Agent: Susan Jaskula

Telephone: (219)756-3680 Mentor: Mary Simons
Contact: Velma Strawhun Telephone: (219)762-8665

Telephone: (219)662-7166

Project Description: 1) After-School Program for 20 Children with Special Needs awarded
$10,666 to expand existing child care services to offer an after school program for 20 children
ages 7-12, with atarget of children from low-income families or who have special needs

Grant Award Match Total

$10,666.00 $5,334.00.00 $16,000.00




Projected Outcomes: 1) expand existing child care services to offer an after school program for
20 children ages 7-12, with atarget of children from low-income families or who have special
needs

Madison County

Fiscal Agent: Terry Jones

Telephone: (765)552-9808 Mentor: Jan Eddy
Contact: Jan Kaye Telephone: (765)622-0822
Telephone: (765)552-9861

Project Description: 1) Community Connections for Children awarded $100,000 to expand the
existing single site child care program conducted by the Elwood YMCA to 2 school sitesin the
Elwood Community School Corp.

Grant Award Match Total

$100,000.00 $50,000.00 $150,000.00

Projected Outcomes: 1) recruitment and training of staff; scheduling and organizing tutoring
and enrichment programs; recruit student participants, complete enrollment process for children;
participating children will engage in optional enhanced learning activities 4 times a month;
participating children will participate in tutoring activities 10 hours a week

Monroe County

Fiscal Agent: Suzanne Koesel

Telephone: (812)337-2320 Mentor: Gail Bridges-Rea
Contact: Cindy Slog Telephone: (812)322-5687

Telephone: (812)337-2418

Project Description: 1) Summer Camp & Extended Day Program awarded $16,360 to provide
the opportunity for children with significant behavioral challengesto participate in camps and
school-age care programs along with their peers

Grant Award Match Total

$16,360.00 $8,219.00 $24,579.00

Projected Outcomes: 1) emotionally disabled children will be able to participate in summer
camp and school age programs; staff will be trained in behavioral management; children exhibit
improved coping and social skills

Montgomery County
Fiscal Agent: SandraLynch




Telephone: (765)362-2342 Mentor: Dianna Troxell
Contact: Susan Malott Telephone: (765)864-9219
Telephone: (765)362-6540

Project Description: 1) Crawfordsville School After-School Program awarded $30,000 to
provide services to families when and where it is needed; provide students with an opportunity to
achieve competence in school by providing assistance with homework, literacy coaching, and
ESL services, make services affordable to local families 2) North Montgomery School After-
School Program awarded $30,000 to provide services to families when and where it is needed;
provide students with an opportunity to achieve competence in school by providing assistance
with homework, literacy coaching, and ESL services, make services affordable to local families
3) Montgomery County Boys & Girls Club awarded $30,000 to provide services to families when
and where it is needed; provide students with an opportunity to achieve competence in school by
providing assistance with homework, literacy coaching, and ESL services; make services
affordable to local families 4) Montgomery County School-Age Consortium awarded $10,000 to
provide services to families when and where it is needed; provide students with an opportunity to
achieve competence in school by providing assistance with homework, literacy coaching, and
ESL services, make services affordable to local families

Grant Award Match Total

$100,000.00 $133,575.00 $233,575.00

Projected Outcomes: 1) provide after-school tutoring for al students ages 5-14 in 4 schools 2)
improve the quality of after-school services provided; include social and academic activities that
improve student learning; develop a partnership with AY'S; develop and maintain an affordable
after school program and support services for children, their parents, and the community

Perry County

Fiscal Agent: Larry Kleeman

Telephone: (812)547-3435 Mentor: Shelli Williams
Contact: Kaye Kleeman Telephone: (812)871-3000

Telephone: (812)547-2299

Project Description: 1) Kindergarten Wrap-Around Program awarded $22,451 to provide with a
safe and secure learning environment using devel opmentally appropriate practices 2) Lights on
After-School Program awarded $33,743 to provide much needed after-school child care to the
northern part of the county, while providing productive alternatives to the peer pressure of drug
and acohol use 3) On T.A.R.G.E.T. awarded $33,738 to provide a safe, supervised after-school
activities conducive to peer interaction, creative expression, and physical and educationa
development perspective 4) Perry County Coordinator awarded $5,034 5) Fiscal Agent awarded
$4,749

Grant Award Match Total

$99,715.00 $47,484.00 $147,199.00

Projected Outcomes: 1) 25 kindergarten children will participate in an afternoon program that
includes developmentally appropriate activities specific to the child's culture and needs 2) 100
kindergarten through 6™ grade children will participate in an afternoon program that includes
workshops in the arts and academic assi stance specific to the child's culture and needs 3) 100




kindergarten through 6" grade children will participate in an afternoon program that includes
workshops in the arts and academic assistance specific to the child’ s culture and needs

Randolph County

Fiscal Agent: Ceann Bales

Telephone: (765)584-9622 Mentor: Jan Eddy
Contact: Ceann Bales Telephone: (765)622-0822
Telephone: (765)584-9622

Project Description: 1) Y'sKids After-School Accreditation awarded $10,000 that offers
services during the school year through an after-school program and a wrap-around kindergarten
program, and with an all day childcare program during the summer

Grant Award Match Total

$10,000.00 $5,000.00 $15,000.00

Projected Outcomes: 1) meet the standards for outdoor environment; meet the standards for
activities, meet the standards for indoor environment; meet the standards for safety, health, and
nutrition; meet the standards for human relationships; meet the standards for administration;
program accredited by NSACA; to develop aquality team of community partners that will
continue after accreditation is achieved to ensure the continuance of a quality accredited program

Ripley County

Fiscal Agent: Beverly Henry

Telephone: (812)926-1585 Mentor: Shelli Williams
Contact: Christi Heaton Telephone: (812)871-3000

Telephone: (812)689-4144

Project Description: 1) Summer Child Care at JCD Elementary School awarded $7,044.37 to
expand the before/after school program to summer care 2) Before-School Child Care at JICD
Elementary School awarded $3,173.62 to provide low cost before school care to children who
would otherwise be at home alone and left in an at risk situation 3) YMCA Enhancing Services of
Summer Camp awarded $12,716 to provide low cost supervised care during the summer months
to school-age children who would otherwise be |eft alone 4) YMCA Enhancing Services of
Kindergarten & School-Age Care awarded $27,927 to provide low cost supervised care during
the summer months to school-age children who would otherwise be left alone

Grant Award Match Total

$50,860.99.00 $24,408.22.00 $75,269.21.00

Projected Outcomes: 1) children will participate in daily social and educational activities and
take weekly field trips 2) to provide homework assistance and remediation to the children in the
before school program 3) 12 children will be served a quality summer camp program 4) enhance
the wrap around kindergarten care by offering care & transportation to and from morning and
afternoon kindergarten

St. Joseph County
Fiscal Agent: Kirby Falkenberg




Telephone: (574)287-9622 Mentor: Charlene Speicher
Contact: Thomas Coxey Telephone: (574)271-0256
Telephone: (574)287-9622

Project Description: 1) John Glenn School awarded $10,000 to offer an extended day
kindergarten program at both North Liberty and Walkerton Elementary Schools

2) YMCA of Michianaand School City of Mishawaka awarded $15,000 to enhance existing after
school programsin six elementary schools

Grant Award Match Total

$25,000.00 $12,500.00 $37,500.00

Projected Outcomes: 1) improve staff-student ratios by increasing the hours worked by current
staff and by hiring one additional aide 2) increase the levels of literacy at the elementary school
level by using the KidzLit program and materials provided

Scott County

Fiscal Agent: Ledlie Rigsby

Telephone: (812)265-5858 Mentor: Shelli Williams
Contact: Ledlie Rigshy Telephone: (812)871-3000
Telephone: (812)265-5858

Project Description: 1) Increase School-Age Slots awarded $18,272 to increase school-age slots
2) Summer Program Summer Slots awarded $19,420 to increase summer program sots 3)
Enhance Activity Specific Programming awarded $3,877 to enhance activity specific
programming

Grant Award Match Total

$41,569.00 $19,026.00 $60,595.00

Projected Outcomes: 1) increase staff; move to new location; increase individualized attention
for these at risk children by reducing adult to child ratio 2) increase summer program slots by 20
3) schedule instructors/speakers to come to provide enrichment programs; purchase supplies and
materials for identified activities

Switzerland County

Fiscal Agent: Ann Geyman

Telephone: (812)427-2673 Mentor: Shelli Williams
Contact: Candis Haskell Telephone: (812)871-3000
Telephone: (812)534-3128

Project Description: 1) School-Age Care awarded $22,334 to support 75 students

Grant Award Match Total

$22,334.00 $11,166.00 $33,500.00




Projected Outcomes: 1) provide 75 low income school age children with quality after school
care resulting in greater school success; increase the after school care dlots available; increase
positive socia behavior

Tippecanoe County

Fiscal Agent: Marilyn Redmon

Telephone: (765)742-4033 Mentor: Dianna Troxell
Contact: David Ling Telephone: (765)864-9219
Telephone: (765)742-0400

Project Description: 1) Cool School NSACA Accreditation awarded $5,000 to serve the schools
that need the most with a program that enriches the lives of students
2) Washington Literacy Program awarded $27,014 which is a K-5 School wide Title 1 program

Grant Award Match Total

$32,014.00 $16,007.00 $48,021.00

Projected Outcomes: 1) complete initial evaluation and order ASQ Kit from NSACA; choose
panel of parent and faculty assessors and summarize information gathered; work toward goa
achievement of 95%; complete 100% goal achievement and submit self-study summary and
program description to NSACA

Vander burgh County
Fiscal Agent: Erin Ramsey
Telephone: (812)423-4008 Mentor: Erin Ramsey, Ronda King
Contact: Erin Ramsey Telephone: (812)423-4008
Telephone: (812)423-4008

Project Description: 1) Accreditation awarded $8,720 to assist aminimum of 4 school age
programs to become accredited 2) Minimum Standards Assistance awarded $21,800 to assist in
the expense of meeting these standards 3) Expansion of Summer Care awarded $17,000 to open a
new summer care program 4) Countywide Expansion of Staff in Inclusive Programs awarded
$21,100

Grant Award Match Total

$68,620.00 $95,673.92.00 $164,293.92.00

Projected Outcomes: 1) 4 school age programs become accredited by the National School-Age
Care Alliance 2) maintain capacity of school-age programs available to families receiving CCDF
subsidy; reimburse for each employee meeting minimum standards; provide assistance
countywide so there will be no gap in services for low-income families and children 3) increase
the availability of inclusive summer camp for school-age children; offer alocal summer day camp
for school-age children designed to accommodate the needs of children with physical disabilities
and/or mild to moderate developmental disabilities; enroll campers, both with and without
disahilities, to create a friendship and mutual respect between children with differing needs; hire
highly trained and educated staff for administrative positions, camp instructors, assistants, and a
nurse; increase the inclusive summer care capacity by 30 4) provide up to 50% of the salary for
staff hired to improve the quality of care in inclusive school-age programs; publicize the funding




support to all school-age programsin Vanderburgh County with mailings, claim forms, and
census data about whom they are serving; fund a minimum of 3 additional staff to work in
summer programs and 3 additional staff to wok in before and after school programs throughout
the county

Wayne County

Fiscal Agent: Linda Inderstrodt

Telephone: (765)966-0538 Mentor: Jan Eddy
Contact: Jean Cates Telephone: (765)622-0822

Telephone: (765)983-7721

Project Description: 1) Literacy Initiative awarded $3,500 to provide books, props for dramatic
play, puppets, and materials for children to create their own flannel board scenes to accompany
the books or to create storiesto tell each other 2) Equipment & Consumables awarded $3,500 to
purchase materials focused on science and creative expression and to provide workshops to
explain the many uses for the materials

Grant Award Match Total

$7,000.00 $1,750.00 $8,750.00

Projected Outcomes: 1) provide more books and literacy materials and offering training in their
uses 2) to purchase classroom supplies and equipment and train teachersin their use




